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CERTIFICATE IN FLEET MANAGEMENT  

TRANSPORT MANAGEMENT: COSTING & PRICING IN TRANSPORT 

FLEET-M3 

November 2024 

 

Instructions to Candidates 

• Duration of examination: 2.30 hours 

• Answer any FIVE questions 

•  Questions may be answered in any order. 

• Allocation of marks is indicated along each question. 

• Credit will be given for citing relevant examples. 

• Write legibly. 

QUESTION 1  

Write brief notes on the following concepts.  

(a) Regrooving                               (4 marks) 

(b) Retreading                                 (4 marks) 

(c) Tyre storage                              (4 marks) 

(d) Wheel alignment                        (4 marks) 

(e) Battery management and care    (4 marks) 

 

QUESTION 2  

‘Vehicle tracking has become a very important tool for fleet management’. Discuss. (20 marks)  

 

QUESTION 3 

Discuss strategies which can be used to ensure the safety of the fleet.       (20 marks)  
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QUESTION 4  

Discuss strategies that can be used to reduce fuel costs.          (20 marks) 

 

 

 

QUESTION  5     

How do you  handle  scheduling repairs and servicing  for the fleet                   (20 marks) 

 

 

QUESTION 6 

As a fleet manager how do you motivate your drivers to perform their best.                   (20 marks). 

 

 

 

 

 

 

 

 


